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 1 (2.05 pm)

 2 MR KEITH: Thank you, Mr Davies. We were just looking

 3 before the short adjournment at the issue of whether or

 4 not, in hindsight, the direction of crews down to the

 5 tunnel might have taken longer than it otherwise might.

 6 Can we look, please, at [LFB87-2], which were these

 7 other notes to which you made reference earlier?

 8 At the top of the page, you will see that you've

 9 recorded.

10 "Decision.

11 "Explained why not entering yet."

12 May we take it that you were aware that this was

13 a decision that would have to be explained and, indeed,

14 your notion that it should be explained was vindicated

15 by the fact that some of the firefighters questioned why

16 they couldn't yet go down onto the track?

17 A. Not necessarily for a later investigation as this is,

18 but to explain to the crews, to make them understand

19 exactly why --

20 Q. Of course.

21 A. -- they were doing what they were doing.

22 Q. Looking further down the page, we can see that, after

23 you deal with the pressure from firefighters to access,

24 and again you repeat your answer is "no", if you go

25 a bit further down, please, you can see there:
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 1 "Decided MIP ..."

 2 A. Major incident procedure.

 3 Q. " ... number of casualties, resources required, liaison.

 4 "Informative drafted ASAP.

 5 "Crews detailed to set up equipment dump ..."

 6 So while you were trying to get more information as

 7 to what exactly was going on, in order to decide whether

 8 or not you could send crews down to the train, you

 9 decided to set up an equipment dump so that, no doubt,

10 things could be speeded up once the officers went in?

11 A. That's correct. I set up equipment dump to the

12 right-hand side of the entrance and the casualty

13 handling area to the left-hand side.

14 Q. Then at the bottom of the page, if you can scroll down

15 a bit further:

16 "LAS returned to surface - second time -

17 questioned - nothing obvious ..."

18 Do we take it from that that there was the -- the

19 decision to send crews down, which we can see is the

20 bottom entry on the page, didn't therefore take place

21 until after there had been a further briefing, if you

22 like, from people who had been down to the track and

23 then returned back up to ground level?

24 A. That was the first person I spoke to that had been down

25 to the track and back up again.
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 1 Q. Yes. But you'd already considered whether to send

 2 people down after you'd spoken to the member of the

 3 London Underground staff from whom you had been unable

 4 to extract much information?

 5 A. Yes.

 6 Q. You weren't able to reach a view as to whether to send

 7 people down until later on, after somebody else had then

 8 been down to the track and come back up and spoken to

 9 you?

10 A. That's correct.

11 Q. Who was that person?

12 A. I don't know the name. It was a male paramedic.

13 Q. A member of the London Ambulance Service?

14 A. A member of the London Ambulance Service, yes.

15 Q. Were you waiting also for the arrival of the fire rescue

16 unit because it might have had some equipment for

17 testing whether, indeed, there had been a dirty bomb?

18 A. Not at that stage, no.

19 Q. So you weren't waiting for the arrival of any other

20 colleagues; it was a question of trying to get more

21 information about the track and the tunnel?

22 A. Yes.

23 Q. If, of course, somebody in the tunnel or on the train,

24 in a position of authority, had been in a position to

25 radio you and say, "This is the position", this process
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 1 could have been telescoped, it could have been speeded

 2 up?

 3 A. That's correct.

 4 Q. Around that time, Divisional Officer Chidgey arrived and

 5 then took control of the incident, did he not?

 6 A. He did, yes.

 7 Q. Do you recall what time that was?

 8 A. Not precisely, no.

 9 Q. Can you help us roughly?

10 A. I believe he heard the major incident procedure over the

11 radio. I think he turned up there just as I set the

12 RVP, rendezvous point, as to what time that message

13 went.

14 Q. If we go to [LFB87-3], you'll see there, in the middle of

15 the page, full brief to Divisional Officer Chidgey, it

16 doesn't contain a time.

17 A. No.

18 Q. It would have been after the declaration of the major

19 incident obviously?

20 A. He knew that a major incident had been declared and he

21 told me afterwards that he'd heard the RVP just as he

22 was getting out of his car.

23 Q. The RVP was your declaration that there should be

24 a rendezvous point for casualties?

25 A. RVP --
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 1 Q. For the Fire Brigade?

 2 A. -- for the Fire Brigade vehicles coming on.

 3 Q. How long after you sent your first two crews down to do

 4 a sit rep do you think Mr Chidgey arrived?

 5 A. I think it would have been literally just after I sent

 6 them down there.

 7 Q. After he took over, did you then decide that, for

 8 operational reasons, it would assist if you then went

 9 down to the track?

10 A. Some time after, yes.

11 Q. How long after?

12 A. We're probably talking about -- I would say about 9.45,

13 something like that. It would have been a good 15,

14 20 minutes, after Mr Chidgey arrived.

15 Q. Was there some debate during that time as to the need

16 for further stretchers contained in what is known --

17 what was known then as the casualty handling emergency

18 lorry, CHEL --

19 A. That's correct.

20 Q. -- which contains, I think, upwards of 50 stretchers?

21 A. I believe it was 80.

22 Q. 80 then. Do you recall when that was mobilised or when

23 you made a request for its attendance?

24 A. I got a message at the top that they needed stretchers

25 down below. DO Chidgey was the Incident Commander at
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 1 that stage, so I told him that we've got the casualty

 2 handling equipment lorry at Paddington, that has 80

 3 stretchers on, and we needed to order that on.

 4 Q. That casualty handling emergency lorry, call sign A21H,

 5 was mobilised, according to the documentation that the

 6 London Fire Brigade have given my Lady, at 10.08.

 7 Does that seem to you to be about right? Was that

 8 around the time that you became aware of the request for

 9 stretchers and passed it on to DO Chidgey?

10 A. Was that mobilised at 10.08, did you say?

11 Q. Mobilised at 10.08. I don't know when it was mobile or

12 when it arrived. That was when the --

13 A. Because --

14 Q. -- computer-driven mobilisation --

15 A. -- I believe there was a problem at the station, in that

16 there wasn't a driver for the vehicle.

17 Q. That's very helpful. The crew who in fact crewed A21H

18 were from another appliance, I think Alpha 212, who were

19 unable to leave the station because they had no driver

20 and they were waiting for a driver from another station

21 to arrive.

22 A. Yes.

23 Q. But the documentation shows that there was a delay of

24 some 35 minutes in the arrival of CHEL, but the officer

25 who actually crewed it says he thought that only two or
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 1 three minutes elapsed between mobilisation and arrival

 2 at the scene.

 3 A. I think the problem was there was no driver there at the

 4 station to drive the vehicle from the on-duty watch, and

 5 a member of the off-going watch that morning that had

 6 finished at 9.00, the red watch, Adele Phemister, she

 7 had come off-duty, but she was still on the station at

 8 9.30 or whenever it was there and, when the call came

 9 through for the CHEL, she offered to ride it, to drive

10 it.

11 Q. Do you recall whether it arrived at Edgware Road shortly

12 after the request for it to be mobilised, or do you

13 recall there being a further delay before it actually

14 turned up at Edgware Road?

15 A. I didn't personally see it, because I was at the front

16 of the station, and the RVP was set up in Edgware Road,

17 which it would have attended. I didn't see much of that

18 RVP from where I was. I was literally 10 metres outside

19 the station.

20 Q. Were you ever made aware of any delay in the appearance

21 of further stretchers?

22 A. No.

23 Q. Do you know whether they were, indeed, used?

24 A. I do believe they were, but I've got no idea how many or

25 number.
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 1 Q. The officer who crewed it thinks that, in fact, they

 2 weren't used in the end. Can you be sure one way or

 3 t'other?

 4 A. I'm not sure either way.

 5 Q. Tell us, please, about the lighting and when you think

 6 Mr Loft came to you and asked for additional lighting or

 7 arrangements to be made for lighting to be placed into

 8 the tunnel?

 9 A. My first observation on lighting was when I spoke to the

10 paramedic who had come up to the top, and he told me

11 that it was dark down there, and I said to him that

12 I would get some lighting sorted as soon as I can.

13 When Brett Loft went down there, he came back with

14 the same information as well, that they needed lighting

15 down there, and we got that mobilised as soon as we

16 could.

17 Q. Do you recall there being a problem because the distance

18 between the train and the generator -- the generator

19 having to be on the platform to allow fumes to exit --

20 was too great for the initial cable run?

21 A. I found out subsequently that there was a delay in that.

22 When I looked at the length of run they had down to the

23 train itself from the platform.

24 Q. So when you went down, you realised yourself that there

25 was insufficient cable for the run between the train and

8

Hearing transcripts – 25 November 2010 – Afternoon session

Reproduced courtesy of www.independent.gov.uk/7julyinquests

PDF print version produced & hosted by J7: The July 7th Truth Campaign - www.julyseventh.co.uk



 1 the generator?

 2 A. No, this was post-incident when I spoke to my crews.

 3 Q. Post-incident. Do you know how long a delay there was

 4 because of the insufficiency of the cable in terms of

 5 the distance between the train and the generator?

 6 A. No, I haven't got ...

 7 Q. Can you help us with when you think the lighting was

 8 finally established?

 9 A. Not being down there, I couldn't add a time to it.

10 I know a lot -- there was a number of generators we took

11 down there, a number of cable reels, and a number of

12 lighting units, all went down there.

13 Q. On your note, [LFB87-3] at the bottom, you list two things

14 that you thought could have been done better:

15 "Extinguishing media."

16 Was that a reference to issues concerning the

17 attendance of the press at Edgware Road or a different

18 sort of media?

19 A. Sorry, no, that's water, basically.

20 Q. Water?

21 A. Firefighting water.

22 Q. Oh, extinguishing equipment?

23 A. Yes.

24 Q. Right.

25 A. Sorry about that.
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 1 Q. I'm sure that will cause some mirth in the press tent.

 2 "Occupy initial crews."

 3 Why did the initial crews need to be occupied?

 4 A. It's -- in the Fire Brigade, a worst-case scenario is

 5 freelancing by crews. By that, I mean they're making

 6 their own decisions on what they're doing and where they

 7 go. They need to be managed by, initially, junior

 8 officers, and then, later on, by myself when I come on,

 9 as the incident gets bigger. So it's very important to

10 keep them occupied so they know what they're doing, why

11 they're doing it, and what's coming next.

12 So it was getting that information to them, which is

13 why we set up -- one of the reasons why we set up the

14 casualty handling area and the equipment dump.

15 Q. It's plain, Mr Davies, that they performed extremely

16 valuable functions in terms of stretcher bearing and

17 we've heard a great deal of evidence about how they

18 helped with the stretcher bearing of the casualties out

19 of the train, and with the assistance given to

20 casualties at ground level. Are your officers trained

21 in rudimentary first aid?

22 A. At that stage, they would have had basic first aid at

23 work.

24 Q. Could they not have been directed down to the tunnel on

25 their arrival in order to assist with what was obviously
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 1 a serious incident involving a large number of wounded

 2 casualties, some more serious than others? Would that

 3 not have occupied them?

 4 A. That would have occupied them, but that would have gone

 5 against my information-gathering on CBRN and secondary

 6 devices.

 7 Q. Which is that you didn't know whether there was

 8 a secondary device or a CBRN?

 9 A. Not at that stage.

10 Q. But your fellow paramedics and police also were no

11 better informed than you were, were they?

12 A. That's correct.

13 Q. But they went down?

14 A. They did.

15 Q. When you went down to the tunnel, were there still

16 walking wounded coming out?

17 A. I believe there were one or two walking along the line.

18 Q. I think, when you went down, in order to see what

19 further information you could glean and to check your

20 personnel, because obviously your officers were down

21 there, you became aware almost immediately that there

22 were, as you'd been told already, a number of

23 fatalities.

24 A. Yes.

25 Q. I won't ask you about them because you didn't linger,
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 1 I think, in the tunnel.

 2 A. No.

 3 MR KEITH: You came back up to manage the resources and

 4 continue carrying on operational command.

 5 Thank you, will you stay there? There may be some

 6 further questions for you.

 7 LADY JUSTICE HALLETT: Ms Gallagher?

 8 Questions by MS GALLAGHER

 9 MS GALLAGHER: Mr Davies, you've described in some detail on

10 arrival to the station how you spoke to this

11 London Underground staff member, the woman, who gave you

12 very limited information and was unable to answer your

13 questions and referred to the possible power surge. In

14 your statement, and also in the two reports that we've

15 got from you, which we've seen on screen already, your

16 formal report and also the notes which have just been on

17 screen, you describe that person as a senior LUL

18 representative. Why did you consider her to be a senior

19 LUL representative?

20 A. As I said earlier, the protocols for us arriving at an

21 incident at an Underground station are that the senior

22 person on duty will meet us at the entrance or the RVP

23 that we've got organised at every Underground station,

24 and --

25 Q. Did she identify herself to you as a senior person?
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 1 A. She did not, no. I later found out that she was not.

 2 Q. The reason I'm asking is that, in your statement -- the

 3 reference, my Lady, for your note, is INQ7980-2 -- you

 4 say:

 5 "I made contact with the senior LUL representative

 6 who was identified by wearing an orange vest."

 7 So was it because of her orange vest that you

 8 assumed she was senior? That's what your statement

 9 suggests.

10 A. I did assume that, yes.

11 Q. But, in fact, my Lady has heard evidence which suggests

12 that a very large number of Underground staff were

13 wearing orange vests. It was their standard uniform.

14 In fact, all the drivers who were in the smoking and the

15 non-smoking mess grabbed orange vests and any

16 London Underground person who we've heard from who went

17 to the scene or went to the station level grabbed an

18 orange vest. So, in fact, you could have been speaking

19 to any one of those people at any level.

20 A. That's correct.

21 Q. But you weren't aware, before going into the scene, that

22 that was their standard uniform that they'd wear in

23 these circumstances?

24 A. No.

25 Q. Mr Davies, could we go to LFB87, please, again?
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 1 On page 1 [LFB87-1], under "Contacted senior LUL info

 2 gathering" there's a little more information there than

 3 there was in your other report, but there's just one

 4 thing I want to pick up on. You say:

 5 "Possible derailed train."

 6 Was that a suggestion which came from the lady you

 7 spoke to or was that something you surmised or

 8 speculated about yourself?

 9 A. I believe it was from the woman I spoke to, I believe.

10 Q. So she suggested possible power surge, electrical, or

11 a derailed train; those were the two options she

12 presented to you?

13 A. That's correct.

14 Q. We can see also there, a little further down, that you

15 said:

16 "Further information on location and number of

17 trains. Little to add apart from 'in tunnel'."

18 So that's the extent of the information she could

19 give you, the trains are in the tunnel?

20 A. Yes.

21 Q. When you asked her about casualty symptoms, what it says

22 here is:

23 "No reply."

24 So she couldn't reply when you asked her about

25 casualty symptoms. This was when you were trying to

14

Hearing transcripts – 25 November 2010 – Afternoon session

Reproduced courtesy of www.independent.gov.uk/7julyinquests

PDF print version produced & hosted by J7: The July 7th Truth Campaign - www.julyseventh.co.uk



 1 assess whether --

 2 A. Yes, yes.

 3 Q. -- people were displaying symptoms of CBRN exposure?

 4 A. That's right, yes.

 5 Q. Could we go on to page 2? You've been taken already,

 6 Mr Davies, to the reference to the pressure from the

 7 firefighters to access and the answer "no", and earlier

 8 today -- it's page 129, my Lady, for your note -- you

 9 said:

10 "Not yet, we need to get further information on,

11 firstly, what type of incident it is as regards CBRN

12 and, secondly, what our role is going to be down there."

13 So you were awaiting further information. Who did

14 you expect that further information to come from?

15 A. Either from the police, BTP, LUL, or the paramedics.

16 Q. So one of the other agencies?

17 A. One of the other agencies.

18 Q. No one in particular?

19 A. No.

20 Q. Could we go to the final page? This is the last matter

21 I'm going to take you to, Mr Davies. It's page 4 [LFB87-4] of

22 this document. You've already been taken to the "do

23 better" bullet points, but then there's these four

24 points here, so number 2, you say:

25 "ADOs DOs walking up train looking, then walking out

15

Hearing transcripts – 25 November 2010 – Afternoon session

Reproduced courtesy of www.independent.gov.uk/7julyinquests

PDF print version produced & hosted by J7: The July 7th Truth Campaign - www.julyseventh.co.uk



 1 no comment, crews unknowing if to take over."

 2 Can you explain what that means?

 3 A. Those four points was where I debriefed my crews

 4 afterwards, they were questions that they had about the

 5 incident, and that's referring to ADO, assistant

 6 divisional officers, and divisional officers, coming on

 7 to the train, or into the area, and they didn't know

 8 what they were or what their role was, but I explained

 9 to them that it was -- they were -- we had a number of

10 specialist officers that were on the scene at the time,

11 inter-agency liaison officers, USAR teams, and fire

12 investigation were down there all the time.

13 Q. So the feedback was that they felt they weren't sure

14 what their role was or what they should be doing, that's

15 what that refers to?

16 A. Yes.

17 Q. The third point then "12/15", what's that a reference

18 to?

19 A. The number of appliances that had turned up there. It

20 was a major incident. Major incident, predetermined

21 attendance is six pumps, but you can make it a major

22 incident and make it 12 pumps as well. There was

23 a rumour some of them thought it was a 12-pump incident

24 and some of them thought it was 15.

25 Q. The fourth point you say:
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 1 "DIM - when?"

 2 Is that a reference to detection, identification and

 3 monitoring vehicles or units?

 4 A. Detection identification and monitoring equipment, yes.

 5 Q. That's equipment to use to check if contamination is

 6 present?

 7 A. Yes.

 8 Q. So obviously essential to check whether there are any

 9 CBRN risks in order to identify possible risks to the

10 public, but also to rescue personnel, to your crews?

11 A. Yes.

12 Q. You may not be able to answer this, Mr Davies -- please

13 tell me if you can't, because we can put it in another

14 way, in writing, to other agencies -- is it right that

15 DIM units or equipment have been rolled out through the

16 new dimension programme?

17 A. That is correct.

18 Q. Is it right that, in 2007 -- so a number of years after

19 7 July -- there were two units in total in London, two

20 vehicles in total in London?

21 A. Yes, we have two specialist vehicles based at -- yes.

22 Q. Is there now a third one as of June 2010?

23 A. I'm not aware of that third one.

24 Q. There's a press release from June 2010 which refers to

25 a third one, but it describes the two existing units
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 1 from 2007 as being not London-specific, so they can be

 2 deployed elsewhere, and the third one, the new one, is

 3 the only one that's London-specific.

 4 A. Yes, the other two are national --

 5 Q. Is that right?

 6 A. The other two have a national deployment as well.

 7 Q. In fact, in total, I think the numbers, from the numbers

 8 that we've seen -- there may be more up-to-date

 9 figures -- are that throughout the UK, including

10 Northern Ireland, there's 20 in total. Is that right,

11 do you know?

12 A. I'm not aware of outside London.

13 Q. That's certainly something that we can explore, but as

14 far as you were aware from your answer earlier, you

15 thought two in London?

16 A. Yes.

17 Q. You now accept there may be a third, but the two in

18 London that you were referring to are nationwide

19 deployment, they're not London-specific?

20 A. As I understand it, yes.

21 MS GALLAGHER: Thank you very much, I've nothing further.

22 LADY JUSTICE HALLETT: Mr Saunders?

23 Questions by MR SAUNDERS

24 MR SAUNDERS: I've only got one very brief matter because

25 Mr Keith has covered many of the questions that I was
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 1 putting to Mr Sinden, who was the firefighter that went

 2 out on the casualty handling emergency lorry.

 3 Who has the authority to call that lorry out?

 4 A. Any officer in the London Fire Brigade.

 5 Q. Forgive me for being so ignorant, when you say "any

 6 officer", can a firefighter?

 7 A. If, for some reason, their crew manager or watch manager

 8 was not there and it was needed urgently, then that

 9 individual could send a priority message asking for it.

10 Q. Does the priority message need to be attached to it

11 being a major incident?

12 A. No.

13 MR SAUNDERS: All the other points Mr Keith has already

14 covered, thank you, my Lady.

15 LADY JUSTICE HALLETT: Ms Boyd?

16 Questions by MS BOYD

17 MS BOYD: Mr Davies, can I first of all deal with your

18 attendance at Praed Street? You mentioned you were

19 informed to attend, you thought, at 09.04, before you

20 were then paged. Can we have [LFB7-2] on the screen,

21 please? If we look at 09.02.11:

22 "Inform ADO."

23 A. That's me.

24 Q. Do you think that's the reference to you being informed?

25 A. That's me being informed. At 09.04, because that was on
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 1 my pager, there might have been a slight time difference

 2 between the two, but it was 09.04 on my pager,

 3 I remember it well.

 4 Q. You then make your way to Praed Street. As you've

 5 explained, there didn't appear to be anything happening

 6 there, and I think you became aware of another incident

 7 at Edgware Road, and I think there was some confusion as

 8 to whether the Edgware Road incident and Praed Street,

 9 where you were, were one and the same incident, as far

10 as Control were concerned.

11 A. That's correct.

12 Q. So did you take steps to inform Control that, in fact,

13 it was a separate incident and a separate call was

14 required?

15 A. That's correct.

16 Q. So if we look at -- we still have it on the screen, but

17 page 3 [LFB7-3], please. At the top of the page, 09.12.21:

18 "Separate call required to Edgware Road."

19 A. That's correct, that was my decision, yes.

20 Q. So you informed Control that there was effectively

21 nothing going on at Praed Street that you could see and

22 that Edgware Road London Underground must be a separate

23 incident and treated as such?

24 A. No, it was slightly different. Something had happened

25 at Praed Street. It was obvious, when we got there,
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 1 that something had happened at Praed Street. The

 2 residents were very concerned that there had been

 3 this -- what it was, it was a blast wave coming out of

 4 the tunnel at the back of their houses.

 5 Q. I think they described their buildings as shaking. Is

 6 that right?

 7 A. Buildings shaking, so it was obvious something had

 8 happened there. So I wanted to keep the crews there to

 9 find out exactly what it was before they left it. So

10 when Control told me that they'd received a further call

11 to Edgware Road, they were treating it as the same

12 incident as ours, but I said "No, make it a separate

13 call and get a separate attendance moving to

14 Edgware Road".

15 Q. As a result of that, I think you left Sub-Officer McKay

16 to deal with Praed Street and then there was the

17 mobilisation for Edgware Road at 09.13 resulting in the

18 attendance of four appliances there?

19 A. That's correct.

20 Q. Just before I go on to Edgware Road, you left

21 Sub-Officer McKay to deal with the incident at

22 Praed Street. Now, we've heard from another witness

23 that a code 5 was sent at the end of that incident.

24 Does that have the effect of releasing the

25 appliances and, in other words, informing Control that
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 1 they can be mobilised or are available to be mobilised

 2 elsewhere?

 3 A. No, they would have to book status paging again. The

 4 code 5 is no further appliances required at that

 5 incident, and they can deal with it, and it tells them

 6 what type of incident it was, but there may be some

 7 clearing up to do or something like that, so the crews

 8 are left there until they actually book status paging

 9 from the incident.

10 Q. Sorry, then that's my mistake. Then, having paged

11 status or informed Control of their status, they can

12 then be redeployed?

13 A. Once they've done that, booked status paging, then they

14 can be redeployed.

15 Q. Which explains how A211 appliance, having been taken

16 back to Paddington station was then immediately taken

17 over by Station Officer Emburey, I think, to

18 Edgware Road?

19 A. That's correct.

20 Q. Now, can I turn to the issue of timing at Edgware Road?

21 As we've already established, as a result of a separate

22 call, four appliances were mobilised at 09.13, and we

23 know from MOBIS that three of those appliances arrived

24 between 09.19 and 09.25 approximately. That was

25 Sub-Officer Loft, Station Officer U'Chong, whom you've
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 1 referred to, and Sub-Officer Morgan's crew.

 2 Do you think you arrived just before

 3 Sub-Officer Loft because you didn't see an appliance

 4 when you walked from Praed Street to Edgware Road?

 5 A. That's correct.

 6 Q. What sort of distance is it from Praed Street to

 7 Edgware Road?

 8 A. From 73 Praed Street back to Edgware Road would have

 9 been about 400 metres.

10 Q. Which you walked --

11 A. No, I drove.

12 Q. -- or you drove? You drove.

13 Upon arrival of Station Officer U'Chong -- so we're

14 now about 9.24, 9.25 -- you asked him to help gain

15 further information and I think you mentioned him going

16 into the station to get plans.

17 A. The station plans, yes.

18 Q. You had discussions with the police we know, but you

19 were having difficulty in getting a clear picture?

20 A. Yes, at that time.

21 Q. However, ten minutes later, we know that you did decide

22 to declare a major incident because we know that was

23 declared at 09.34 and, in fact, presumably by the time

24 you've drafted the message and asked a driver to send

25 it, it was probably a minute before 09.34?
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 1 A. Yes, he was about to walk back to his fire engine, get

 2 on the radio as a priority message and then send it, and

 3 then you get it recorded at the other end.

 4 Q. So you and the Metropolitan Police were of like minds in

 5 declaring a major incident at about that time?

 6 A. Yes.

 7 Q. From the CCTV, we can see that a number of firefighters

 8 had been going in and out of the foyer, the ticket hall

 9 and, as far as those fire officers are concerned, can

10 you just explain if there's a white helmet does that

11 denote a station officer or officer of some sort?

12 A. The first white helmet in there with a thin band round

13 the helmet is a station officer, that would have been

14 Station Officer U'Chong.

15 Q. If the CCTV is right, after the to-ing and fro-ing of

16 firefighters going in and out, certainly at 09.39, it

17 does look as though there's the deployment of several

18 crews in quick succession because there are groups of

19 firefighters going down, so that would look as though

20 deployment was around 09.39, if that CCTV is accurate.

21 A. Mm-hmm.

22 Q. So we're talking about 15 minutes on from

23 Station Officer U'Chong and Sub-Officer Morgan arriving

24 at the station.

25 A. Yes.
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 1 Q. That may seem quite a long time for all of us in the

 2 courtroom analysing moments, minutes and movements, and

 3 indeed there may be an expectation that the Fire Brigade

 4 arrive and they immediately deploy, but you've explained

 5 that there are these competing priorities, and what was

 6 of concern to you at that time was this issue of whether

 7 or not there was a dirty bomb and CBRN?

 8 A. And secondary devices.

 9 Q. There was nothing, you say, that you saw in the

10 passengers emerging that made you confident that it

11 wasn't a dirty bomb at that stage. Is that correct?

12 A. That's correct.

13 Q. Can you tell us, is there anything in particular that

14 made you, at that point in time, particularly focus on

15 CBRN?

16 A. Only my previous training.

17 Q. When was the most recent training that you'd been on?

18 A. Prior to the incident?

19 Q. Yes.

20 A. I wasn't sure at the time, but I've checked it since.

21 It was the week before on the Wednesday.

22 Q. So the week before this major incident --

23 A. Yes.

24 Q. -- you'd been on a training exercise?

25 A. It was a theoretical table-top exercise, again, with
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 1 other agencies, quite a large one.

 2 Q. Do you think that had anything to do with the fact that

 3 that was uppermost in your mind dealing with this

 4 particular incident?

 5 A. Yes.

 6 Q. So effectively, your training kicked in and influenced

 7 your decision-making?

 8 A. Yes.

 9 Q. Can we have the notes that you made on screen, please,

10 that's LFB87, and page 3 [LFB87-3], please? At the bottom there

11 under "Do better" -- you've already been referred to

12 this -- do we take it that immediately after the

13 incident, when you made up these notes, you looked back

14 critically at your decision-making because we can see

15 there:

16 "Do better:

17 "Extinguishing media ..."

18 A. That was my observations, yes, that was for me

19 personally. I was expecting to go to a debrief

20 afterwards and I would be asked those questions.

21 Q. So do we take it that you haven't said "took too long to

22 deploy crews", you didn't consider anything wrong with

23 your judgment-making at that time?

24 A. The information I had at that time, no.

25 Q. It's easy for us, in hindsight, as I say, analysing the
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 1 timings five years on, because we now know that CBRN

 2 wasn't an issue, but having regard to the training you'd

 3 undergone, having regard to the uncertainty of the

 4 situation and the lack of information you felt you had,

 5 do you think you were right to give that greater

 6 priority than, perhaps, the LAS or, indeed, police were

 7 giving?

 8 A. I believed it was the right priority at the time and if

 9 I had the same incident today, I would do similar

10 questioning along those lines again.

11 Q. That was going to be my next question.

12 A. Sorry.

13 Q. Looking back, and based on the information you had at

14 the time, or lack of information, I should say, and the

15 situation you faced, would you have done anything

16 differently?

17 A. I would have asked the same questions and reacted the

18 same.

19 Q. Just now dealing briefly with CHEL, I think this is

20 a lorry which carries a number of folding lightweight

21 stretchers. I think they're folded rather like a camp

22 bed in a bag, is that correct, or were?

23 A. Yes, there are two different types. There's

24 a straightforward stretcher which is folded in half and

25 put in a bag, in a blue bag, and there's another one
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 1 which is like a wheelchair stretcher as well.

 2 Q. I think at the time there were only 50 stretchers, not

 3 80. I think 80 was then made available, but at the time

 4 that we're talking about it was 50?

 5 A. It could have been, yes.

 6 Q. Is it right that, in fact, that was a very, very recent

 7 development to the date of the incident, I think they

 8 were, in fact, placed at Paddington with effect from

 9 1 July 2005?

10 A. That's correct.

11 Q. So they'd only been there for barely a week?

12 A. A week.

13 Q. Am I right in also saying that they'd only been placed

14 at Paddington and not over -- all over London?

15 A. They were put at Paddington basically because it was one

16 of the few fire stations that could accommodate a large

17 lorry.

18 Q. Is that why you in particular were familiar with it?

19 You knew that Paddington had the lorry, that it had been

20 placed there the week before?

21 A. That obviously helped me more than others, yes.

22 Q. Have they, in fact, since been removed from service?

23 Was it an interim measure?

24 A. The CHEL lorry itself has been removed from services,

25 but we still have the stretchers.
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 1 Q. I think they're placed now on or carried on four

 2 incident response units?

 3 A. OSUs, operational support units, sorry. There's about

 4 six of those around the Brigade and there are about 10

 5 or 20 on each one.

 6 Q. Thank you.

 7 Now, in terms of the timing of that, we've heard

 8 from one witness -- Mr Sinden, who came with the CHEL --

 9 and we know that Adele Phemister, I think, was the

10 driver, and her statement is at LFB55-44, which I'm not

11 inviting the court to look at, but she said that she was

12 ordered to the incident at about 10.08 and arrived a few

13 minutes later, which I think is the same as Mr Sinden.

14 So does that accord with the timing that you

15 recollect?

16 A. As I say, the rendezvous point was remote from where

17 I was throughout the incident.

18 Q. So you weren't aware of when it arrived?

19 A. I didn't physically see it turn up, no.

20 Q. I think you say you think some stretchers were used.

21 We've heard no evidence that they were. Is it, in fact,

22 the case that they weren't used?

23 A. I'm only recollecting from my discussions with Adele

24 after the incident, and my recollection, from five years

25 ago, is that some were taken off to be used.

29

Hearing transcripts – 25 November 2010 – Afternoon session

Reproduced courtesy of www.independent.gov.uk/7julyinquests

PDF print version produced & hosted by J7: The July 7th Truth Campaign - www.julyseventh.co.uk



 1 Q. As far as CHEL is concerned, was it initially a response

 2 to the 9/11 and intended to assist with mass casualties

 3 at one incident? Is that the purpose of it?

 4 A. I wasn't involved in the decisions to actually put the

 5 lorry on the run. It came to my station. But I would

 6 make that assumption that, yes, that's what it would

 7 have been put there for.

 8 Q. Finally, can I just deal with lighting? Could we have

 9 [INQ10326-1], please? That's a photograph of the train some

10 time obviously after the incident and we can see,

11 actually -- is that a generator and some cabling behind

12 it?

13 A. That's it.

14 Q. Although I don't think it's suggested the generator was

15 placed there at the time that we're talking about, this

16 is after the closure of the incident.

17 A. They were on the platform, I believe.

18 Q. It would be in the platform, yes. But that's the

19 generator we're talking about?

20 A. Yes.

21 Q. We can see the cable, the drum and the cabling,

22 immediately sitting behind it, the yellow object.

23 Just sort of halfway up, standing, is that a light,

24 one of the light units?

25 A. That is one of our lighting units, it's a tripod with
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 1 two halogen lamps on top of it.

 2 Q. Although we've heard from Mr Loft that actually the

 3 light, instead of freestanding, can be hung from the

 4 ceiling, which is what happened on --

 5 A. Yes, it's got a handle on the top, so that's possible.

 6 MS BOYD: Yes, thank you very much.

 7 LADY JUSTICE HALLETT: Any other questions for Mr Davies?

 8 Just one question from me, or maybe more than one,

 9 Mr Davies.

10 I heard from Mr Mark Nunan, who was a firefighter

11 working at Chelsea, that he had a radio that did work on

12 channel 5. Were you aware that any firefighters there

13 or fire officers at the scene had radios that were

14 working?

15 A. Our radios were working all the time.

16 LADY JUSTICE HALLETT: They were?

17 A. Yes.

18 LADY JUSTICE HALLETT: So your radios were working?

19 A. Our handheld radios to each other, we had communications

20 down on the line and on the train all the time.

21 LADY JUSTICE HALLETT: So as soon as your men went down,

22 they could let you know what was happening?

23 A. That's correct, I got communication from Brett Loft and

24 ADO Cunningham throughout the incident.

25 LADY JUSTICE HALLETT: That's because they were working --
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 1 he said it was channel 5 and using the leaky feeder, is

 2 that right?

 3 A. No.

 4 LADY JUSTICE HALLETT: Oh.

 5 A. Sorry. It is our normal procedure at LUL stations to go

 6 to channel 5 because all LUL stations now have a leaky

 7 feeder, but we knew that Edgware Road was an open

 8 station, and we stayed on channel 1 throughout the

 9 incident. I'm fairly certain of that because, if we'd

10 gone on channel 5, I would have had a radio operator

11 with me on channel 1 as well to monitor that as well,

12 but we stayed on channel 1 throughout.

13 LADY JUSTICE HALLETT: Thank you very much. Any other

14 questions?

15 MR KEITH: No, thank you, my Lady.

16 LADY JUSTICE HALLETT: Thank you very much, Mr Davies.

17 MR KEITH: My Lady, may I invite you to call

18 Commander Chidgey, please?

19 DAC CARL TIMOTHY JOHN CHIDGEY (sworn)

20 Questions by MR KEITH

21 MR KEITH: Mr Chidgey, thank you for coming. You will be

22 aware that you were asked to come this morning because

23 we thought that we would reach you before then, but in

24 fact we didn't, so I'm sorry you've had to wait for

25 quite a long time.
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 1 Could you give the court your full name, please?

 2 A. Carl Timothy John Chidgey.

 3 Q. You are Commander Chidgey now, but in July of 2005, were

 4 you a divisional officer also known as a group manager?

 5 A. My current role is Deputy Assistant Commissioner.

 6 Q. I'm so sorry.

 7 A. That's fine.

 8 Q. On your witness return form addressed yourself as

 9 "Commander", but you've clearly had a recent promotion

10 since then.

11 A. I can't remember that, but it was a couple of years ago,

12 actually. But at the time, you're quite right, I was

13 a divisional officer, I was the Borough Commander for

14 one of the boroughs in London, Kensington & Chelsea.

15 Q. I think you had started work on 7 July at 8.00, and your

16 office was in Hammersmith, is that right?

17 A. That's correct, the Borough offices were still located

18 at Hammersmith fire station then.

19 Q. But you were paged by Control because of the fact that

20 Assistant Divisional Officer Davies had himself been

21 paged to attend an incident, an explosion, first

22 notified to be Praed Street?

23 A. That's correct. The procedure -- that's normal

24 procedure, that when an officer of ADO rank is mobilised

25 to an incident, Control will inform a divisional
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 1 officer, as it was then, a group manager as they are

 2 now, to let them know that that officer has been

 3 mobilised to an incident. So that was normal procedure.

 4 Q. We know from the paperwork provided by the London Fire

 5 Brigade that you were mobilised under a call sign G73?

 6 A. Yes, Golf 73.

 7 Q. Do you recall what time you were mobilised to attend?

 8 A. Well, I mobilised myself in the end, actually, if that's

 9 what the statement says, because I was informed

10 initially -- which would have been soon after ADO Davies

11 was mobilised, so that would have been at the time when

12 they paged him -- looking at the message on MOBIS

13 earlier that you had up, it would have been at about

14 that time that they would have informed me, sent a pager

15 reference to my pager to inform me that Alpha 21 has

16 been ordered on to Praed Street.

17 It then took some -- "considerable" is the wrong

18 word, actually, but it then took some time for me to

19 actually be able to speak to Control, because it was

20 just the busy tone, I just could not get through on the

21 phone, which indicated that they were obviously

22 receiving a number of calls, but ...

23 Q. Whilst you were trying to get through, no doubt you had

24 one ear on the radio?

25 A. I did have one ear on the radio. I didn't pick anything
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 1 up at that stage.

 2 Q. Did you start, however, to hear a message from

 3 Station Officer U'Chong from North Kensington?

 4 A. That's after I'd actually made contact --

 5 Q. You mobilised yourself?

 6 A. Yes, that's after I made contact with Control to say

 7 I've picked up the -- you know, the pager message to

 8 inform you that you're mobilised ADO Davies, and at the

 9 time, the control operator, who was a lady, informed me

10 that there were two major incidents but she couldn't

11 give me any details. She said, "Are you aware there are

12 two other major incidents in London?" I said, "No,

13 I haven't had a radio on, I've been in a meeting", and

14 she said, "We haven't got any details on either of

15 them". So I said, "Okay, I'll wait for the first

16 message to come in from Praed Street", which was that

17 one that I heard.

18 Q. That was Mr U'Chong, was it?

19 A. Yes.

20 Q. What time do you think it was that you had this

21 conversation with Control, because we don't have

22 a mobilisation record, in fact --

23 A. I know.

24 Q. -- because you self-mobilised, it didn't go on to MOBIS.

25 The MOBIS record for G73, yourself, shows you being
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 1 mobilised at 10.28, which is --

 2 A. It also shows me in attendance at about 10.40, which was

 3 some --

 4 Q. It does, which can't be right, because you'd arrived

 5 long before then.

 6 A. That's right.

 7 Q. So we need to rely upon your recollection of when you

 8 think you had that conversation with Control?

 9 A. I certainly recollect it was literally only a couple of

10 minutes from speaking to Control that I heard that

11 message come through, and upon that I mobilised myself

12 from Hammersmith fire station to Edgware Road, because

13 that had also come across, that the incident was now --

14 we were now talking about Edgware Road.

15 Q. You heard me ask Assistant Divisional Officer Davies

16 about the fact that there was some debate after 7/7 as

17 to whether or not the system could be improved in a way

18 that allowed more cross-checking of the nature of

19 individual 999 calls to see -- pinpoint with a greater

20 degree of accuracy the location of an incident.

21 Were you party to any of those debates within the

22 Fire Brigade after 7/7?

23 A. No, I wasn't, no.

24 Q. Right. Because the Control spoke to you at 9.20 or

25 thereabouts and had no information about the nature of
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 1 the incidents. That is, of course, half an hour after

 2 what we now know to have been the explosion times of the

 3 two bombs.

 4 A. Yes. I wouldn't necessarily see it quite in those

 5 terms. I mean, they were obviously extremely busy in

 6 Control. There would have been a mass of information

 7 coming in from -- as we now know, there were three

 8 incidents now being dealt with, and the particular

 9 Control operator I was speaking to couldn't give me any

10 information.

11 Q. But that may not be necessarily a reflection of other

12 knowledge contained in the Control room?

13 A. I'm sure there was knowledge in the Control room, but

14 they wanted -- effectively, I was responding to a pager

15 message to say that, "I've got your message about

16 ADO Davies being mobilised". That was really all they

17 wanted to speak to me about, in some respects, because

18 it ticks a box to say the group -- you know, the

19 divisional officer has now been informed and made

20 contact with us.

21 They probably had a whole list of priorities they

22 needed to get on with.

23 Q. The point, Deputy Assistant Commissioner, is that you

24 were paged or notified to contact Control because of the

25 mobilisation of --
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 1 A. Yes.

 2 Q. -- Assistant Divisional Officer Davies. You were paged

 3 for a reason.

 4 A. Yes.

 5 Q. A very senior officer is required to be paged in these

 6 sorts of circumstances --

 7 A. Yes.

 8 Q. -- concerning a serious incident. If it wasn't serious,

 9 then Assistant Divisional Officer Davies wouldn't have

10 been paged.

11 A. Yes, yes.

12 Q. But when you contact Control, the person to whom you

13 speak isn't even aware that there are, in fact,

14 explosions. All you were told was that she was aware of

15 two incidents.

16 A. Yes, yes, that's right.

17 Q. That doesn't, with respect, appear to be a desirable

18 state of affairs --

19 A. No, I'd agree.

20 Q. -- given that one half hour had elapsed after the point

21 of the explosions.

22 A. I would agree with you.

23 Q. You, because of your attention to the radio, intercepted

24 the message from Station Officer U'Chong about

25 a suspected bomb on the Underground and so you
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 1 immediately self-mobilised and went to Edgware.

 2 A. Yes.

 3 Q. On the way, we know from your witness statement, to

 4 Edgware Road, you overheard the radio message from

 5 Assistant Divisional Officer Davies declaring a major

 6 incident.

 7 A. That's correct.

 8 Q. When you arrived, which you must have done, therefore,

 9 a few minutes after that, 9.40?

10 A. Yes, about -- I would say about that time. I think

11 I left Hammersmith at about 9.20, it would have taken

12 about 20 minutes, went up on to the A40, straight down

13 the A40. The traffic was very good that morning up

14 until the Marylebone flyover, and that bit, and then it

15 got busy, but that didn't hold me up too much.

16 Q. You naturally spoke to Assistant Divisional

17 Officer Davies as soon as you arrived?

18 A. Yes, the process is he'd sent a rendezvous point as

19 well, which I'd intercepted. I seem to remember that

20 I parked up on the pavement, I parked off the road

21 onto -- because there was a large paved area nearby

22 there. I'm sure I parked off the road. And then I got

23 my fire gear on, which is normal procedure again, had

24 the radio on, and then, after that, would have made --

25 so a couple of minutes would have elapsed.
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 1 Q. When you arrived and took command, notionally you were,

 2 in fact, Incident Commander 4, IC4?

 3 A. Well, I subsequently found that out, I just know I'm

 4 Incident Commander, yes.

 5 Q. No doubt he briefed you as to what had happened?

 6 A. He did.

 7 Q. Your statement records that he told you, not merely what

 8 he understood to be the position, but what course of

 9 action he'd taken and what courses of action he would

10 recommend taking?

11 A. Yes. Normal handover procedure would be: what have you

12 got, what are you doing, what are you planning on doing,

13 what messages have gone and what resources we have in

14 attendance.

15 Q. When you arrived, what was the information you received

16 as to the location of your crews?

17 A. I knew there were crews in -- had been committed.

18 Q. To where?

19 A. Good question. I can't recollect. I've got to assume

20 they'd just been committed down onto the platform. If

21 they were committed on to the train, I can't remember at

22 that stage.

23 Q. We know from your statement that you did detail

24 Station Officer U'Chong to carry out a scene assessment

25 at the platform level.
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 1 A. Yes.

 2 Q. That seems to suggest that, at the time you arrived,

 3 about 09.40, after a major incident had been declared,

 4 no one had yet been detailed to carry out an assessment

 5 in the tunnel?

 6 A. No, that wasn't the case. Actually, what had happened

 7 is -- I subsequently found out, I think it was

 8 Sub-Officer Loft, had been down and had been asked by

 9 ADO Davies to do a scene assessment, and the information

10 that he'd come back with, let's just say, was short of

11 being adequate, so I needed --

12 Q. You found that out subsequently, though.

13 A. No, no -- no, no, from the briefing that I have got from

14 ADO Davies I knew that Sub-Officer Loft had been down

15 and come back literally, I think, just with a piece of

16 paper with a bit of drawing on of two carriages, didn't

17 have sufficient information on. So I asked

18 Station Officer U'Chong to go down and get a further

19 detailed scene assessment.

20 Q. Did you consider, the moment you arrived, sending

21 Assistant Divisional Officer Davies down --

22 A. No.

23 Q. -- with operational command and to assume and maintain

24 tactical command at ground level?

25 A. Yes, I had no intention of sending ADO Davies down. He
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 1 was going to be in charge of operational procedures, and

 2 he was going to manage those from the ground level.

 3 Otherwise, effectively, you'd lose control of how the

 4 operations would work, if I sent him down.

 5 Q. Were you surprised, Officer, to find that,

 6 notwithstanding the declaration of a major incident, all

 7 that was known to the Command structure of the London

 8 Fire Brigade at Edgware Road was the possibility of an

 9 explosion and a piece of paper with a map of two

10 carriages on it and not much more?

11 A. I don't mean to be rude, but I think some of the

12 questions are out of context. This was still a very

13 dynamic incident, in terms for us.

14 Q. Indeed.

15 A. The Ambulance Service had turned up some time before us,

16 as had the police, but we were still trying to ascertain

17 exactly what we had. The nature of the incident, the

18 fact if we had a CBRN incident, all these things had to

19 be considered before we could, you know, actually

20 establish what we'd got and how we were going to deal

21 with it.

22 So in terms of, yes, the initial scene assessment

23 undertaken wasn't -- you know, wasn't satisfactory and

24 I wanted a more detailed scene assessment, that's why

25 I sent Station Officer U'Chong down. You know,
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 1 that's -- I wouldn't say it was understandable, but

 2 there's a lot of pressures on people in terms of what

 3 information they were getting at the time.

 4 Q. The word you used, and you used the word yourself, was

 5 "unsatisfactory" in terms of the level of detail that

 6 you had, the level of understanding that was coming from

 7 Sub-Officer Loft.

 8 A considerable amount of time had elapsed since the

 9 point of the explosion, and you may or may not have been

10 aware that Mr Davies himself as well as, I think,

11 certainly three other appliances had gone first to

12 Praed Street.

13 A. I was aware of that because that's the initial

14 mobilisation, yes.

15 Q. Indeed. You must also have been aware from liaising

16 with the other emergency services that there were

17 a considerable number of paramedics already deployed

18 down to the tunnel, into the trains, certainly shortly

19 after the point at which you took command over from

20 ADO Davies.

21 A. Can I -- I'll just explain what happened there.

22 Q. Please.

23 A. After I took command, having had a brief from

24 ADO Davies, I met or got hold of the senior police

25 officer that was, as I said in my statement,
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 1 a superintendent. I knew that because I know the rank

 2 markings for a superintendent in the Met. I couldn't

 3 remember his name at the time, I don't know if it's the

 4 individual in the court today. But it was certainly

 5 a superintendent from the Metropolitan Police.

 6 We stood in the road and had a discussion. As we

 7 did, we also got hold of an LAS individual. I can't

 8 honestly remember which LAS it was, but I was after the

 9 senior LAS individual, and it may have been the

10 individual we had here this morning, I don't know, but

11 the three of us certainly discussed what was going on at

12 that time, so that was your first -- you know, funnily

13 enough, that's your first impromptu Silver meeting, yes?

14 Q. Informal liaison with --

15 A. Informal liaison with the other two emergency services.

16 Q. Because there wasn't a Silver meeting, we know, until

17 about 10.30?

18 A. Yes, 10.30, at which I was at. So that's normal

19 procedure, though, again, you get in contact with your

20 senior colleagues, establish what they're doing, what

21 their priorities are, what our priorities are, how we

22 can assist each other in resolving the incident as

23 quickly as we can, but bearing in mind safety as well.

24 I can remember having a conversation with the

25 superintendent from the Met and it was during that
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 1 conversation he confirmed to me about secondary devices

 2 and that the area had been swept and that we didn't have

 3 any concerns about secondary devices at that incident.

 4 Q. What about CBRN?

 5 A. That was a massive -- sorry, that was a massive tick in

 6 the box for me, in terms of that was one headache that

 7 had just gone away.

 8 In terms of CBRN, no. The CBRN was more --

 9 I honestly don't think they'd paid too much attention to

10 it, certainly not as much attention as the London Fire

11 Brigade were at that time. You know, that was my

12 impression at the time. So the fact that --

13 Q. Sorry, I'm sorry to interrupt. When you say "they had

14 paid too much attention"?

15 A. The LAS and the police.

16 Q. The LAS and the police paid less attention to the issue

17 of CBRN?

18 A. That was my impression. I wouldn't want to put words in

19 their mouths, but that was my impression from that brief

20 conversation, that they hadn't focused on it as much as

21 we were focusing on it.

22 Q. Was there anything to suggest from the LAS crews and the

23 police officers who had by then already been sent down

24 to the tunnel that there was anything to suggest CBRN?

25 A. No.
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 1 Q. Because by the time you had your informal liaison,

 2 a number of paramedics had both been down and had come

 3 back up --

 4 A. Yes.

 5 Q. -- and there were a substantial number of police

 6 officers already on the scene.

 7 A. Yes, absolutely.

 8 Q. There's nothing from them to suggest it was a CBRN?

 9 A. No, but the question was asked by me, "Have you had any

10 concerns from your PCs who have been down and come back

11 up, are they -- you know, are they saying they're

12 feeling unwell or anything like that?", just all the

13 obvious questions and the answer was "No", but I just

14 felt the -- by me asking that question, it almost made

15 the superintendent think, "Actually, maybe -- I don't

16 know if I've asked that question myself earlier". But,

17 you know, you can ask him that.

18 But in terms of the LAS, the same question was asked

19 and the answer was, no, we were having no ill effects.

20 So on that basis, the decision that ADO Davies had made

21 before, I was becoming more comfortable with, shall we

22 say.

23 Q. No one is critical of the need to take care, obviously

24 you have the safety of your staff to consider --

25 A. Yes.
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 1 Q. -- and you can't send them blindly into a zone that may

 2 be contaminated by a dirty bomb.

 3 A. Absolutely.

 4 Q. But other emergency service personnel had been down and

 5 I just wish to address the point.

 6 Why could not a number or perhaps a crew, a single

 7 crew, a double crew of Fire Brigade officers, have been

 8 sent down, detailed to make an assessment of the train

 9 and then come back up some time before you had arrived

10 to take over command at about 9.40, so 50 minutes after

11 the explosion?

12 A. You're asking me a question where I wasn't in that

13 position to make that assessment.

14 Q. Let me put it another way.

15 A. Yes.

16 Q. Were you surprised, at your arrival at 9.40, some time

17 after what you would have discovered to have been the

18 point of the incident, that no fire crew had yet been

19 down to the train other than Sub-Officer Loft, in some

20 indeterminable way, and come back and made a full

21 report, both of the possibility of a dirty bomb and also

22 as to what resources were required?

23 A. Well, when I arrived, there had -- the crews were down

24 there. So first of all, there were --

25 Q. Where were they?
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 1 A. Okay, you know, you asked me that question earlier. The

 2 assumption is that they were on the train and dealing

 3 with issues on or around the train. I can't honestly

 4 remember asking that question or getting that

 5 information or, if I did, I can't remember it now,

 6 I must say.

 7 But in terms of -- sorry, but in terms of would I --

 8 you're tending to imply, would I support the ADO's

 9 decision at the time, if that is your question?

10 Q. No, because he was confronted with the same situation.

11 A. Yes.

12 Q. I merely ask you whether you were surprised, as somebody

13 who took over as Incident Command officer,

14 Incident Commander 4, that that information had not yet

15 been made available to you 50 minutes after the incident

16 at 9.40?

17 A. Sorry, what information, the scene assessment?

18 Q. A proper scene assessment, which could assist you both

19 with your assessment as to what resources would then be

20 required, and as to whether or not it was safe to send

21 further officers down there.

22 A. I think you're incorrect in saying 50 minutes. The

23 Fire Brigade had only been there 20 minutes.

24 Q. 50 minutes after the point of the explosion, or

25 20 minutes for the Fire Brigade?
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 1 A. 20 minutes for the Fire Brigade. I would have liked

 2 more information available, without doubt, I would have

 3 liked more information available, yes.

 4 Q. When you say you had assumed that your crews were on the

 5 scene, may I press you, please, on that?

 6 A. Yes.

 7 Q. Do you make that assumption because now it is frankly

 8 unrealistic to expect you to remember, five years on,

 9 what you knew at the time or was that an assumption you

10 made at the time?

11 A. No, it wasn't an assumption, being part of the briefing

12 that ADO Davies would have given me. I do remember he

13 gave me lots of information, almost to the point where,

14 you know, we had to slow down a bit and go over one or

15 two things to make sure I was understanding and getting

16 a clear picture myself.

17 Part of that briefing would have been that crews had

18 been committed, because that would have been one of the

19 standard questions I would have confirmed.

20 Q. You heard his evidence, in fact. He's not entirely sure

21 what time crews were committed.

22 A. Well, they were committed before I got there.

23 Q. You're sure of that?

24 A. Oh yes, absolutely.

25 LADY JUSTICE HALLETT: Mr Chidgey, given your seniority in
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 1 the Fire Brigade, can you help me? If you have a number

 2 of agencies in the emergency services all arriving at

 3 this kind of incident, is there any procedure whereby

 4 one or two of the agencies could, as it were, do the

 5 scene report, or is it that each agency must assess for

 6 themselves what is required of them? What is the

 7 procedure?

 8 A. No standard procedure in terms of that. It depends on

 9 the sequence of arrival, I suppose, in some respects.

10 But you would generally not rely wholly on another

11 emergency service saying for definite what you've got,

12 because they wouldn't necessarily understand.

13 Whilst they understand what the Fire Brigade is

14 there for and we understand what the police are there

15 for and what the LAS are there for, detailed

16 capabilities and capacities of their resources are known

17 by your own members of staff, so you wouldn't wholly

18 rely on an assessment done by the LAS or the police in

19 that situation. I would want a Fire Brigade officer to

20 attend the scene and give me that information. They

21 have detail of our equipment and the resources and the

22 capabilities, you see.

23 LADY JUSTICE HALLETT: I suppose this was particularly

24 unusual, given the situation. If you attend a car

25 crash, you know where the cutting equipment is required,
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 1 but I suppose the problem here -- we always go back to

 2 it -- is that these bombs were in the Tube trains in the

 3 tunnels. I've heard there's multi-agency training.

 4 A. Yes.

 5 LADY JUSTICE HALLETT: Does that include access to sites

 6 where you can't see what's happening just by standing

 7 there?

 8 A. What, involving Underground stations? Yes, oh yes,

 9 absolutely, yes, that has included -- training has

10 included that, yes.

11 LADY JUSTICE HALLETT: Does the multi-agency training in any

12 way address the question of whether each agency needs to

13 find out what is required of them or whether the

14 Fire Brigade, as the rescuers essentially, would take

15 the lead, or whether the paramedics, is there any kind

16 of focus on who might or might not take the lead or are

17 they all left to their individual devices?

18 A. No, each emergency service, my Lady, works to the

19 protocols within LESLP, the London Emergency Services

20 Liaison Panel, and the detail is in there, in terms of

21 which aspect of the incident each service is responsible

22 for.

23 Naturally, as the police officer said earlier,

24 everyone's first priority is to save life. The Fire and

25 Rescue Authority then is fire and rescue of individuals,
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 1 it goes on to humanitarian services, salvage, dealing

 2 with hazardous materials and the like. The police will

 3 have a list and the LAS will have a list.

 4 LADY JUSTICE HALLETT: I'm assuming -- Mr Keith, I'm

 5 probably preempting, we'll come to the London Emergency

 6 Services Liaison Panel in the new year, is that right?

 7 MR KEITH: Yes, my Lady, absolutely.

 8 LADY JUSTICE HALLETT: So I'm probably preempting.

 9 I probably shouldn't have asked those questions. I've

10 stopped other people from doing it, Mr Chidgey. I've

11 broken my own rule. Sorry.

12 MR KEITH: Please, it's quite all right.

13 One of the reasons why I've asked you whether you're

14 sure that fire crews had already been assigned to the

15 track area, sent down there, was because, both in your

16 witness statement and in the notes that you made for the

17 London Fire & Emergency Planning Authority, you describe

18 how, after taking command from ADO Davies, you send

19 Station Officer U'Chong to carry out a scene assessment

20 at platform level.

21 A. Right, yes.

22 Q. What we're interested to know in part is, why, if fire

23 crews were already in the train area, assisting, they

24 could not be spoken to by radio for an assessment of the

25 train and why, alternatively, if they weren't, it was
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 1 necessary to send Station Officer U'Chong to the

 2 platform and not down to the track, or maybe you meant

 3 track with the word "platform", I don't know?

 4 A. I meant to the scene. I meant to the scene, to be

 5 brutally honest.

 6 Q. If the fire crews were down on the track, why could they

 7 not be spoken to by radio?

 8 A. I can understand why you're asking that question. I'm

 9 detailing an officer to get me information in terms as

10 to help me plan. I wouldn't necessarily have got the

11 whole picture -- and this isn't, you know, being unfair

12 to anyone -- from a firefighter. A station officer will

13 have a certain understanding of the information that

14 I require to determine how I'm going to resolve the

15 incident, so in terms of more resources, the types of

16 equipment that we've got down there, do we need further

17 equipment and the safety aspects of dealing with the

18 incident which were paramount to us.

19 So I would always have looked to an officer to do

20 that. At that stage, we were -- you know, the incident,

21 as it manifests or comes out --

22 Q. Evolves.

23 A. Evolves is the word, thank you. There are a large

24 number of officers do turn up at that stage,

25 Station Officer U'Chong was there, he was available, and
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 1 I used him to do the scene assessment.

 2 Q. Who would have been the person who knew where the crews

 3 were precisely?

 4 A. Well, he was the initial -- he was on the initial

 5 attendance.

 6 Q. So he would have known where the rest of the crews were?

 7 A. Yes, because it would have been his crews.

 8 Q. Right. Can I ask you now about two particular aspects

 9 of the resources that were available to you or not

10 available to you --

11 A. Yes.

12 Q. -- which you may have encountered in the course of your

13 command control. One concerns stretchers and we've

14 heard evidence and you no doubt heard ADO's evidence

15 about CHEL.

16 A. Yes.

17 Q. Do you recall there being an issue as to the need for

18 further stretchers? He thought -- I appreciate it's

19 a long time ago -- that he had told you about the need

20 for CHEL. Certainly they were ordered because we have

21 the mobilisation record. Do you recollect that debate?

22 A. He certainly did tell me, because, I've got to be

23 honest, the appliance came on the run as we've heard on

24 1 July and I didn't know that until I heard that in the

25 court today. It would not have been -- because it was
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 1 a very recent deployment, it wasn't at the forefront of

 2 my mind in terms of we had that vehicle available to us.

 3 So it was certainly a prompt from ADO Davies to say "We

 4 have the CHEL, I suggest that we get it down here", and

 5 I concurred with that.

 6 Q. Yes, it became operational on 1 July.

 7 A. Yes, so it wasn't a piece of equipment or a lorry that

 8 I'd actually seen before, I've got to be honest.

 9 Q. Do you recollect its arrival?

10 A. I know it arrived, and I was not near the rendezvous

11 point because that's not where I positioned myself.

12 I positioned myself about -- initially, I positioned

13 myself about 50 to 60 yards away from the entrance of

14 Edgware Road going back towards the -- sorry, the

15 Edgware Road entrance to the Tube station, back towards

16 the Edgware Road, so halfway down, and the rendezvous

17 point was behind.

18 Q. Having ordered the attendance of A21 Hotel, the CHEL,

19 and plainly, therefore, being a matter that was relevant

20 for the Commander to know, are you not a bit surprised

21 that you didn't find yourself in a position of knowing

22 when it actually arrived and, in effect, whether your

23 order was being met?

24 A. Okay, well, once --

25 Q. I'm not trying to trip you, Mr Chidgey.

55

Hearing transcripts – 25 November 2010 – Afternoon session

Reproduced courtesy of www.independent.gov.uk/7julyinquests

PDF print version produced & hosted by J7: The July 7th Truth Campaign - www.julyseventh.co.uk



 1 A. I know what you're saying, I understand.

 2 Q. There is an issue as to whether or not there were

 3 sufficient stretchers, but we've been unable so far to

 4 be able to identify when the CHEL arrived and neither of

 5 the Incident Commanders knows, yourself or Mr Davies.

 6 A. Yes, I would not be able to put a time on when the CHEL

 7 arrived, I can assure you of that, sorry.

 8 Q. All right. Lighting is the second point.

 9 A. Yes.

10 Q. Lighting was requested by a paramedic --

11 A. Mm-hmm.

12 Q. -- I think a Sub-Officer Loft, and it was a matter that

13 you heard earlier was discussed with Mr Davies as well.

14 A. Mm-hmm.

15 Q. Do you recall there being an issue with the setting up

16 of lighting insofar as the initial cable runs weren't

17 sufficient to span the gap between the place where the

18 generators were situated: namely, on the platforms, and

19 the trains? Was that something brought to your

20 attention?

21 A. I can't remember it being brought to my attention. With

22 regard to the lighting, I remember the lighting being

23 requested and I remember delegating that, I believe it

24 was to ADO Low, in terms of getting the resources down

25 there, because by this time we had
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 1 Station Officer U'Chong was the inner cordon, was in

 2 control of the inner cordon area, which, when we come

 3 under LESLP guidance, the Fire Brigade apply the safety

 4 management to the inner cordon and

 5 Station Officer U'Chong was dealing with that.

 6 We had ADO Low above sorting out the equipment that

 7 was going down, and we had ADO Davies in charge of that

 8 operational aspect of the -- of resolving that part of

 9 the incident.

10 So that would have been a task delegated to those

11 officers. I don't remember any occasion where they came

12 back to me and said, "We're having real difficulties" or

13 if there's any delays or anything like that.

14 Q. I want to make it plain that the performance command

15 review, your performance as a commander as

16 Incident Commander 4, was praised as having set up

17 a good Command structure.

18 A. Yes.

19 Q. But would it be fair to say that, from what you've told

20 us, by the time you reached the scene -- and, of course,

21 you weren't deputised to appear to take control of the

22 whole scene from the moment of the incident --

23 A. No, no.

24 Q. -- you could only be there from the point at which you

25 were mobilised yourself -- the major steps concerning
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 1 the attendance of emergency personnel had already been

 2 taken. Paramedics were already in the train area?

 3 A. Yes.

 4 Q. Police officers were already trying to establish

 5 cordons, and --

 6 A. Yes.

 7 Q. -- trying to get down to help with stretcher bearing --

 8 A. Mm-hmm.

 9 Q. -- and so on. Would it be fair to say that, in terms of

10 the Command structure imposed by you and Mr Davies, it

11 may not have had a great deal of effect on the

12 contribution of individual firefighters to responding to

13 the scene, insofar as the fatalities and the most

14 seriously wounded were concerned?

15 A. Absolutely, I would agree with that.

16 Q. Other than in relation to stretcher bearing?

17 A. I'd agree with that 100 per cent. In just talking about

18 the Command structure, though, the issues at the time

19 were around CBRN, the safety of crews, the power being

20 off on the track, it was all those issues, ensuring that

21 we had those aspects covered and, also, did we have any

22 of the crews contaminated? We kept that one sort of in

23 our back pocket for a while to make sure until the scene

24 was properly assessed by the DIM equipment just

25 100 per cent categorically clear the fact that there
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 1 were no CBRN devices. Because until that is done, you

 2 know, no one really knows. You have to have that

 3 seen -- it has to be assessed to that level.

 4 Q. As you've already observed, there was a difference of

 5 emphasis, to use a neutral expression, between the

 6 approach to CBRN adopted by yourselves, in comparison to

 7 the London Ambulance Service and perhaps the police?

 8 A. It appeared that way to me.

 9 Q. That impacted, in fact, on which emergency services were

10 first down to the tunnel. The Fire Brigade were later

11 because they had been sent initially to Praed Street?

12 A. Yes.

13 Q. Even on their arrival at Edgware Road, other emergency

14 personnel were already in the tunnel while you were

15 assessing that issue?

16 A. Yes.

17 Q. One final point, please, if I may. It's very notable

18 from your notes for the planning authority and also from

19 your witness statement that a substantial number of

20 other senior officers attended the scene -- I see you

21 smile faintly. Health and safety officers arrived.

22 Divisional officers from Operational Training and

23 Performance Inspectorate, divisional officers from

24 Special Operations in Lambeth arrived, Assistant

25 Commissioners arrived, a great deal many senior officers
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 1 arrived in that period, it would seem, between 10.00 and

 2 11.30.

 3 A. Yes.

 4 Q. May we approach that issue on the basis that, whatever

 5 the efficacy of that subsequent Command structure, it

 6 may not again have had any effect at all on the most

 7 seriously injured and the issue of casualties with

 8 which, of course, these inquests are concerned?

 9 A. Yes, I would agree with that.

10 MR KEITH: I've no further questions, thank you.

11 LADY JUSTICE HALLETT: Ms Gallagher?

12 Questions by MS GALLAGHER

13 MS GALLAGHER: One very brief matter, my Lady.

14 Deputy Assistant Commissioner, did the London Fire

15 Brigade have any DIM or CBRN detecting equipment at the

16 time of the bombings?

17 A. Yes, it did, yes.

18 Q. Was it requested at any point that day?

19 A. Funnily enough, when one of the officers turned up --

20 the ILO officer, I believe it was -- Group

21 Manager Brough informed me that the DIM equipment, or

22 the MAIAT team as they were known, or are known, were at

23 Aldgate, I believe they were at, and that they were

24 trying to get them over.

25 So we were aware that they were needed. It would
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 1 have been part of the protocols to have them there, yes,

 2 but we knew there was going to be a delay.

 3 Q. Was there only one team in London at the time?

 4 A. I believe there probably was, yes, but I can't be for

 5 sure.

 6 Q. So in the circumstances, you were forced to rely on the

 7 feedback that you got from personnel who had been down

 8 at platform level, so the London Ambulance Service and

 9 the police and so on?

10 A. Yes.

11 Q. If those individuals had been more cautious, as indeed

12 you seemed to be urging earlier, so if the London

13 Ambulance Service and the police hadn't gone down to the

14 tunnels, how would you have made a decision?

15 A. At the end of the day, you need to -- that's the

16 decision you need to make in terms of risk against

17 benefit, and that's an individual's call. You do have

18 to recognise the fact that, what is the risk, what's the

19 benefit, and you've got to have that training and

20 knowledge to know what the risk is.

21 It's inappropriate to say people can just wander

22 down there and, in hindsight, that all works out fine,

23 which it did in this case. You've got to realise that

24 we are talking about a large number of responders that

25 could have been affected if that had been a dirty bomb.
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 1 So I would reiterate what the previous officer had

 2 said and agree with that.

 3 Q. So in the circumstances, you relied on the feedback you

 4 had?

 5 A. Yes.

 6 Q. If you didn't have that feedback, you would have had to

 7 make an individual decision weighing risk against

 8 benefit?

 9 A. We would have done, absolutely.

10 MS GALLAGHER: Thank you very much my Lady, nothing further.

11 LADY JUSTICE HALLETT: Mr Saunders?

12 MR SAUNDERS: Nothing, thank you.

13 LADY JUSTICE HALLETT: Ms Boyd.

14 Questions by MS BOYD

15 MS BOYD: We've established you arrived at about 9.40, and

16 your evidence is that your crews had already been

17 committed when you arrived. Is it right that in your

18 London Fire Brigade statement, which is, I think, made

19 on 8 July 2005, you set out there the details that you'd

20 received in terms of a briefing from ADO Davies?

21 LADY JUSTICE HALLETT: Ms Boyd, is your microphone on?

22 MS BOYD: I was just asking you about your briefing from

23 ADO Davies, and in your London Fire Brigade statement --

24 I don't think we need have it on the screen -- you set

25 out there the details that you gained from him, the fact
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 1 that there was obviously no fire, crews weren't in BA,

 2 there was some natural lighting, you were told the

 3 numbers involved, there were safety issues, resources

 4 were in use, et cetera, et cetera. So you had quite

 5 a full briefing from ADO Davies?

 6 A. I did have a very full briefing from ADO Davies, yes.

 7 Q. What you told us is you wanted a scene report that would

 8 assist you in how you were then going to take matters

 9 further?

10 A. Absolutely. What I didn't have at that time were the

11 details, in terms of the specifics, in terms of the

12 carriages involved, and if we had -- you know,

13 potentially the victims and the casualties that we were

14 dealing with, how they were -- you know, how they were

15 involved, in terms of were there any casualties trapped,

16 that was still -- that was cleared soon after, but that

17 was one of the areas I was looking at.

18 Q. It's been again said that you arrived at 9.40, which was

19 the point being made that that was 50 minutes after the

20 bomb, but so far as the London Fire Brigade is concerned

21 they weren't mobilised until 24 minutes after the bomb.

22 Is that correct?

23 A. Okay, yes. As far as I'm aware it is, yes.

24 Q. Is my mathematics wrong? The bomb I think was 08.49.

25 Sorry, I think we've explored this territory already.
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 1 The bomb was at 08.49.

 2 A. Right.

 3 Q. There was a call by a member of the public to

 4 Praed Street which quite naturally the London Fire

 5 Brigade were mobilised to, knowing what they were told.

 6 A. Yes.

 7 Q. Then I think there was a call from London Underground,

 8 Network Control, at 09.07.

 9 A. Right.

10 Q. In Control, that led to some confusion as to whether

11 that was one and the same incident as the Praed Street?

12 A. Mm-hmm.

13 Q. We've heard already from ADO Davies, who then notified

14 Control that it should be treated as a separate incident

15 at 09.12, and hence the mobilisation to Edgware Road was

16 09.13, which, by my calculation, is 24 minutes after the

17 bomb.

18 A. Right.

19 Q. Is that correct?

20 A. As far as I'm aware, yes.

21 Q. We also know from the MOBIS records and the evidence

22 we've heard that the initial mobilisation was four

23 appliances. Then it was made up to eight appliances,

24 and, indeed, we've heard from witnesses that two other

25 appliances were redirected before it was subsequently
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 1 made up to 12 appliances.

 2 Although her Ladyship has only been able to hear

 3 from a limited number of Fire Brigade personnel, it's

 4 self-evident that there were large numbers of firemen

 5 attending to various different aspects.

 6 A. Mm-hmm.

 7 Q. But is it right to say that, when you took command at

 8 9.40, you shortly understood that actually what was

 9 needed was the Fire Brigade to become stretcher bearers,

10 that was their main role?

11 A. That and lighting.

12 Q. And lighting?

13 A. And lighting, absolutely.

14 Q. Just one matter on stretchers. Although the CHEL was

15 deployed to Edgware Road, in all the debriefings that

16 we've heard about which you may not have heard about

17 from the LAS, it doesn't appear that there was any

18 complaint by them that there was a lack of stretchers.

19 A. Right.

20 Q. What they wanted was stretchers being brought from up

21 top down to the train itself?

22 A. Right, yes.

23 Q. Do you know whether any stretchers from CHEL were

24 actually used or was it just LAS?

25 A. I don't. I mean, the lorry certainly turned up, I know
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 1 it turned up, I can't put a time to it. It would have

 2 been normal procedure for the lorry to turn up and then

 3 decant some of its equipment, so there may be some

 4 confusion about -- that some stretchers were taken off

 5 the vehicle, but were they actually used --

 6 Q. But not necessarily used?

 7 A. But not necessarily used, no.

 8 Q. I think we've heard today that it would be a maximum of

 9 14 stretcher cases but it may not be as many as that

10 depending on how many priority 2 patients required

11 stretchers.

12 A. Yes.

13 MS BOYD: Thank you very much.

14 LADY JUSTICE HALLETT: Any other questions?

15 MS BOYD: I'm sorry, my Lady, I don't know whether

16 your Ladyship would be assisted, I was going to ask the

17 officer about major incident procedure, but if that's

18 something that can be --

19 LADY JUSTICE HALLETT: As I said, I think I broke my own

20 rule, Ms Boyd. Given the seniority of Mr Chidgey,

21 I thought I might be tempted and I shouldn't have been,

22 because others may wish to pursue those matters in the

23 new year and they're not necessarily here to hear the

24 answers.

25 MS BOYD: Indeed, thank you.
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 1 LADY JUSTICE HALLETT: Any other questions for Mr Chidgey?

 2 Thank you very much indeed, and I'm sorry if I took you

 3 down a path I shouldn't have taken you.

 4 A. That's fine, my Lady, thank you.

 5 MR KEITH: Thank you, officer. My Lady, may I invite you to

 6 call Jonathan Morgan, Superintendent Morgan, please?

 7 SUPERINTENDENT JONATHAN MORGAN (affirmed)

 8 Questions by MR KEITH

 9 MR KEITH: Good afternoon. Could you give the court your

10 full name, please?

11 A. Yes, Jonathan Stuart Dale Morgan.

12 Q. Superintendent, on Thursday, 7 July, were you on duty in

13 uniform at Marylebone police station?

14 A. I was, yes, ma'am.

15 Q. I see you have a couple of documents there. Do you have

16 a copy of the log to which you may have heard reference

17 being made in evidence earlier today?

18 A. I've got a copy of a decision log that was taken on my

19 behalf by --

20 Q. An incident management log kept by Mr Godbehere?

21 A. Yes.

22 Q. You may have some other documents, crime scene logs or

23 not?

24 A. I've got some of the logs here, yes.

25 Q. All right. Please refer to them, if you wish to, for
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 1 the purposes of giving evidence.

 2 Your statement records that, whilst on duty at

 3 Marylebone police station, you began to receive

 4 information about a number of incidents across London

 5 centred on the Underground network?

 6 A. Yes.

 7 Q. Did you ascertain or seek to ascertain which Underground

 8 stations were involved and particularly which of the two

 9 Edgware Road stations were involved?

10 A. The initial information I was getting -- if I can

11 contextualise this for you, the day after my birthday,

12 which is the way I always think about it, sitting in my

13 office, having been there from about 7.30, looking at

14 the crime figures, looking at the sickness figures,

15 who's been arrested, which one of my staff has been

16 arrested, that sort of thing, which things happened

17 overnight --

18 Q. I'm sorry to hear that that is a frequent occurrence.

19 A. It happens, not frequently, but it happens. So I can --

20 I've got a divisional management meeting scheduled for

21 9.30, so those are the parameters that I'm working to.

22 There's a knock on the door from the control room on

23 the ground floor, or the phone has gone, been an

24 incident -- I think Aldgate was the first one that I was

25 told about. "Thanks for telling me". Firstly, it's
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 1 probably a British Transport Police concern,

 2 "Interesting, keep me updated".

 3 Second one -- again, I can't remember the

 4 location -- it's obviously going to be a bad day for the

 5 British Transport Police, but again, it's far enough

 6 away from my particular division, without being

 7 parochial or (inaudible) mentality, that unless I'm

 8 specifically called for units, for resources, it's

 9 unlikely to affect me or the day-to-day running of the

10 division.

11 Third one, and you begin to -- the rationale for the

12 first two is sort of train derailment, explosion,

13 electrical fault, confused as to what it is. Nothing

14 switches terrorism on at that point, or not

15 particularly. It's vaguely on the radar.

16 The last one is Edgware Road. First thoughts,

17 that's my neighbouring division's, Paddington, I'm going

18 to have to supply some people, do they need any help?

19 No, it's not Paddington's. It's mine. Okay, that's the

20 first intimation, really, that it's going to be one of

21 those days, and that the Tube station is actually on my

22 ground.

23 Q. Both Edgware Road Tube stations or the southern one?

24 A. The southern one. The normal one we all think of is the

25 big sort of maroon brick one opposite Paddington Green
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 1 police station. The other one is hidden way in a back

 2 street, which very few people know about. So once

 3 that's confirmed, literally grab your coat and hat and

 4 belt, give instructions to people that every able-bodied

 5 person is out of the station, out of the offices, into

 6 uniform, and up there. That's going to take time. You

 7 know it's going to take time, but the sooner you do it,

 8 the sooner it gets up there.

 9 Q. To try to attach precise times to that decision-making

10 process, Officer, could I just ask you to look at

11 [INQ10115-2], which is one of the CADs generated by the

12 explosion at Edgware Road.

13 At 09.36.52 we can see there an entry:

14 "Superintendent Morgan 59DM ..."

15 We know DM, from earlier evidence is the --

16 A. Marylebone.

17 Q. -- Marylebone. You were 59DM.

18 "Can all uniform officers in the building attend the

19 scene of the incident?"

20 A. Firstly, by then I'm already at the scene. Secondly, my

21 call sign isn't 59DM; it's probably 52. But these

22 things go into logs, people mistype, people mishear.

23 Q. There are a number of references, in fact, throughout

24 the CAD to DM59 and DM52.

25 A. Yes, I'm --
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 1 Q. May we take it that --

 2 A. I'm 55 now, I was 52.

 3 Q. All right.

 4 A. It's just a hierarchy thing.

 5 Q. They are references to you?

 6 A. That instruction is given before I left the building.

 7 This is probably a reiteration of it when I've realised

 8 the magnitude of what we're facing.

 9 Q. You've just said a moment or two ago that you think this

10 was a direction sent after you'd already left the

11 building.

12 A. Mm.

13 Q. Do you think you were on the scene by the time 9.36

14 came?

15 A. Certainly, again, I make -- I bring the caveat in that

16 a computer-generated clock and somebody's watch are two

17 different things, they may be minutes apart. But if you

18 go to the incident management log, certainly the first

19 entrance from the PC that I grabbed at random to do the

20 logging is, I think, 9.24.

21 Q. The first entry in the incident management log is,

22 indeed, 9.24. It refers to you, Superintendent Morgan,

23 and it's a log kept by Mr Godbehere, but we know from

24 the evidence from Police Sergeant Brown earlier that he

25 also grabbed Mr Godbehere for the purposes of preparing
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 1 and logging an incident management log, and he also

 2 records how he hands over the log to you, subsequently.

 3 A. All right, I know --

 4 Q. So it may be the log was already in existence by the

 5 time you arrived.

 6 A. Possibly.

 7 Q. We might be able to solve this another way. Could you

 8 look, please, at [INQ10114-2]? This is CAD 2495, and an

 9 entry at 09.39.05, so three minutes later after the call

10 for all uniform officers to attend, we can see there:

11 "DM59 ..."

12 Then:

13 "... DM54/Chief Inspector Goldby - Silver: DM59 -

14 Superintendent Morgan - Gold: DM1 - Inspector Hedderman

15 - Bronze."

16 A. Yes.

17 Q. May we take it that that declaration, the Command

18 structure wouldn't have taken place until you had

19 arrived on the scene?

20 A. Almost certainly not, no.

21 Q. So you must have been there by 9.39?

22 A. I think 59 is actually a reference to one of the call

23 signs of an inspector when they are not DM1, the duty

24 officer.

25 Q. All right.
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 1 A. I suspect. But --

 2 Q. I'm not overly concerned with the call signs. Really,

 3 I'm seeking to support your evidence by showing that you

 4 were there and must have been there by 9.39.

 5 A. At least, yes.

 6 Q. May I ask you, please, about an entry further up the

 7 page -- in fact, before we do that, if you look down one

 8 further entry you will see 09.39.59:

 9 "DM52. Declare this place major incident."

10 That's you?

11 A. Yes.

12 Q. If you look back up the page, you will see that

13 09.32.56:

14 "15DM ..."

15 That's Police Sergeant Brown?

16 A. Yes.

17 Q. "... speaking to LFB. Major incident."

18 A. Yes.

19 Q. We had supposed that it may be that was a reference to

20 him telling Control that LFB were considering major

21 incident, but his evidence has been to the effect that

22 he declared it. Were you aware of that declaration when

23 you made your declaration at 09.39, seven minutes later?

24 A. I really couldn't tell you.

25 Q. There was presumably a handover of command and some

73

Hearing transcripts – 25 November 2010 – Afternoon session

Reproduced courtesy of www.independent.gov.uk/7julyinquests

PDF print version produced & hosted by J7: The July 7th Truth Campaign - www.julyseventh.co.uk



 1 briefing between you and your fellow officers when you

 2 arrived at the scene?

 3 A. Yes. To an extent, I think Sergeant Brown and

 4 Sergeant Sims were some of the first officers on the

 5 scene. Sergeant Sims had gone down to the trackside.

 6 I recall the first persons I really spoke to there was

 7 my counterpart with the British Transport Police,

 8 Superintendent Price, Colin Price.

 9 Q. Whom you knew?

10 A. Whom I knew from either previous demonstrations or

11 previous training.

12 Sergeant Brown isn't sort of -- doesn't really

13 feature in my memory of this.

14 Q. Are you a little surprised perhaps that the CAD record,

15 or the dispatcher, had registered a declaration of

16 a major incident, which obviously is not unimportant --

17 A. No, no.

18 Q. -- seven minutes before your own declaration and that

19 that hadn't been brought to your attention?

20 A. No, not every detail of this incident is going to be

21 brought to my attention or feature in any

22 decision-making, if it hasn't done so.

23 Q. Some might think that was an unfair answer in the light

24 of my question, because my question wasn't that you

25 should be informed of every detail, but it's surprising
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 1 that you weren't informed of the declaration of a major

 2 incident?

 3 A. I don't think it's particularly surprising. You can get

 4 up there and make your own judgment. I hadn't gone

 5 trackside at that time. I didn't until much, much

 6 later, against my own normal judgment.

 7 It's fairly apparent from what I was seeing coming

 8 out of the Edgware Road Tube station main entrance that

 9 we've got a very serious incident on our hands.

10 Q. Officer, please don't misunderstand me, I'm not seeking

11 to suggest that the decision to declare a major incident

12 wasn't the right one. I'm merely endeavouring to

13 establish why it was that you weren't aware, as a very

14 senior police officer on the scene -- indeed the

15 Commander at that time -- that a major incident had

16 already been declared when the declaration of a major

17 incident has significant consequences in terms of the

18 resources and the like then made available to a scene?

19 A. Sergeant Brown has clearly declared or he's given

20 evidence that he's declared a major incident at that

21 point. If I am unaware later on that that has been

22 declared, which appears to be the case, I've reiterated

23 that declaration, certainly within minutes of him doing

24 so. If that supports his conclusions, then, fine.

25 Q. There's no suggestion that the right judgment wasn't
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 1 reached on both accounts. The issue rather is whether,

 2 in terms of the communication between police officers

 3 and between, of course, all the emergency services, that

 4 fact of the declaration of a major incident hadn't been

 5 brought to your attention. That is the only point that

 6 arises out of it.

 7 A. It's not an unfair point. I could justify it in all

 8 sorts of ways. A massively confused situation, I don't

 9 seek to justify it, frankly. It is as it is.

10 Q. It is.

11 A. Massively confused situation, you've got information

12 coming -- if I had another couple of pairs of ears, no

13 doubt I could have taken in more information. I didn't.

14 Q. You said a few moments ago that you didn't go trackside

15 initially, against your usual judgment, you said.

16 A. Yes, I usually have to have somebody hanging on my belt

17 to keep me where I'm supposed to be.

18 Q. Tell us, please, something of the analysis that went

19 into -- or the rationale that went into what you decided

20 to do in terms of taking command, but not yourself going

21 trackside.

22 A. Dealt with all sorts of interesting things, sort of

23 riot, disorder. Usually, my instincts as a very young

24 police officer take over and you want to be involved, if

25 there are people to be arrested, you want to arrest
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 1 them. It's a natural function, I suppose.

 2 Here I followed all my training. There's clearly

 3 something for me to do upstairs. Downstairs, I'm just

 4 another pair of hands and, had I gone downstairs, the --

 5 I think the command would have been significantly and

 6 adversely affected.

 7 Q. Who was downstairs and how do you find out who is

 8 downstairs and what they're doing?

 9 A. The initial briefing I'm getting -- and I can't remember

10 whether it was Sergeant Brown or not -- is that we,

11 first of all, have most of the officers from the

12 St John's Wood sector, now known as safer neighbourhood

13 teams, I suppose, they were the first responders, if you

14 like, they're down there dealing with significant

15 injury, possibly death, that's not confirmed at the

16 time, but certainly a degree of disorder and chaos.

17 So there are people I know down -- my officers and

18 officers from elsewhere, passing traffic officers,

19 possibly officers that have come out of Paddington and

20 run across the road, dealing with various issues.

21 I know that there are officers on cordons, desperately

22 trying to put police tape across, trying to keep the

23 press out, trying to keep bystanders out.

24 There are people trying to marshal emergency

25 vehicles.
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 1 Now, the division of labour between myself and

 2 Superintendent Price, he knows what he's doing

 3 downstairs on the track. My basic understanding of the

 4 Tube network is keep off the track until you're told to

 5 go on it.

 6 So he is much more qualified to be on the track and

 7 manage the situation in the -- what do you call it, the

 8 verges of the Tube station, or the curtilage of the Tube

 9 station down. I can do what I can do upstairs to manage

10 the marshalling, the coordination and the arriving of

11 the other emergency services who are going to be needed.

12 Q. So issues such as the deployment of individual officers

13 to act as stretcher bearers, the needs of individual

14 officers insofar as access to the train and the

15 casualties are concerned, is an issue that's being

16 addressed at a lower level of operational command than

17 your own elevated tactical department?

18 A. You're talking about the sergeants managing their six or

19 seven PCs --

20 Q. Right.

21 A. -- down on the trackside.

22 Q. Going back to the CAD, could we have [INQ10114-3]? At

23 10.18.02, we can see that there is a further entry there

24 in relation to Command structure.

25 Again, at 10.24, another entry, six minutes later,
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 1 in relation to Command structure, and there is then

 2 another entry later on in relation to Command structure.

 3 It may not have had an impact upon what was going on

 4 at the operational level in the tunnel, but a fair

 5 amount of time is being devoted to setting out, for all

 6 to see, the established Command structure.

 7 Could you assist us as to how that aids the carrying

 8 out of rescue operations at an operational level?

 9 A. On the ground, it doesn't. Nothing changes for myself,

10 nothing changes for Superintendent Price. We're still

11 carrying out the functions we do. We're just simply

12 called something else because the operation has gone

13 from micro to macro.

14 Q. All right. So we needn't read into these changes of

15 Command structure necessarily anything relevant to the

16 operational assistance being given down on trackside?

17 A. No, I'm dealing with what we have at the Edgware Road.

18 Clearly there are now, I think, five seats and

19 potentially other calls coming in. That requires

20 a response on a far bigger scale than I could have

21 controlled from where I was.

22 Q. Although you are Bronze at Edgware Road, you necessarily

23 have an input into issues affecting the other incidents

24 in London?

25 A. Absolutely none.
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 1 Q. None at all?

 2 A. Absolutely none, no.

 3 Q. What is your effect on what is going on, then, at the

 4 level of the track at Edgware Road?

 5 A. My personal effect?

 6 Q. Your personal effect.

 7 A. Very little, apart from providing the resources at the

 8 top or marshalling the resources, coordinating those

 9 resources, coordinating any requests coming up from the

10 track.

11 Q. Can you recall any -- I'm sorry to interrupt. Do you

12 recall any particular concerns or expressions of needs

13 for resources at Edgware Road that you had to deal with

14 as Bronze Commander?

15 A. Not to go trackside, no. I was asked for resources to

16 effectively drive ambulances, and the brief questions,

17 "Are they insured, are they qualified?", sort of flit

18 across your mind, only to be replaced by, "Actually,

19 there's two paramedics in the back, they're needed to

20 deal with the casualty, my guy is just a driver".

21 Q. May we take it from that that you also had tactical

22 control, therefore, concerning issues over the siting of

23 the casualty stations in M&S and?

24 A. Yes, initially M&S and later --

25 Q. The Hotel Metropole and so on?
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 1 A. Yes, setting up the initial sort of -- almost a welfare

 2 station down at the church hall at the bottom of the

 3 road.

 4 Q. There are two further points then I want to ask you,

 5 please, on this CAD. One is at 10.45.11, which may be

 6 at the bottom of the page, a bit further up, then, thank

 7 you.

 8 "Joint Bronze Command between myself and BTP ..."

 9 This is DM52, so yourself.

10 "We are doing above. All walking wounded and

11 stretcher-bound have left station. Unconfirmed fatal."

12 A. Yes.

13 Q. It will be of assistance to my Lady to know when all the

14 stretcher-bound casualties were removed. Can you be

15 sure that that was all the stretcher-bound, including

16 even the most serious of the casualties from the

17 carriage, or did it not in fact address, not just the

18 casualties -- of course, the fatalities were as yet

19 unconfirmed -- but the very seriously injured, or do you

20 not know?

21 A. As far as I'm aware, that is the time at which we have,

22 as joint emergency services, taken all treatable walking

23 wounded and stretcher cases out of that scene. There

24 may have been people that couldn't be moved, that were

25 still being worked on. I simply don't know from that
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 1 message.

 2 Q. At 10.59.22, there was a further entry in your name,

 3 DM52:

 4 "Running out of resources on the ground for this

 5 CAD."

 6 Can you tell us, please, what resources that was

 7 a reference to and whether that was a relevant to what

 8 was going on at track level?

 9 A. Not really. That's probably up the top again.

10 Q. Cordons, control?

11 A. It's the breaches of the cordons by the press and

12 others, it's the need to -- if it's happened by now --

13 to redeploy the casualty clearing station because of

14 a suspect package. That sort of issue.

15 Q. Is that why you're asking for territorial support group

16 assistance?

17 A. Yes, with no great --

18 Q. They would be concerned with the tunnel, of course.

19 A. -- hope of getting them, although they are based at

20 Paddington Green.

21 LADY JUSTICE HALLETT: I hope the fact that you had to

22 deploy officers to keep the press from breaking through

23 didn't stop officers going to help the seriously

24 injured.

25 A. It didn't. What it did mean is that I had to deploy
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 1 other officers from elsewhere, not at trackside, to make

 2 sure that the cordons weren't breachable and we could

 3 get on with our job.

 4 There is a later -- it was -- it was effectively by

 5 tossing a coin that either Superintendent Price or

 6 I lost who was going to have to speak to the press

 7 because they had a 12.00 --

 8 LADY JUSTICE HALLETT: I think you've answered my question,

 9 thank you very much.

10 MR KEITH: I think the CADs show that you may indeed have

11 asked for further specialist assistance to deal with the

12 press, press liaison officers, but it was not possible

13 to get somebody there?

14 A. Yes, none available, none available.

15 MR KEITH: Officer, thank you very much. Those are all the

16 questions I have for you.

17 LADY JUSTICE HALLETT: Ms Gallagher, any questions?

18 Questions by MS GALLAGHER

19 MS GALLAGHER: Just one question. It's back to that last

20 exhibit, [INQ10114-4], please, the entry at 10.45.11 which

21 was just highlighted. It's just to confirm when it

22 says:

23 "Unconfirmed fatal." at the end.

24 By 10.45, Superintendent, you weren't aware of any

25 confirmed fatalities?
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 1 A. I think it's really an unconfirmed number. I knew I had

 2 fatalities, but I didn't know how many. My log sort of

 3 goes from 10 to 7 to 8, depending on the information I'm

 4 getting in.

 5 MS GALLAGHER: Thank you very much.

 6 MR SAUNDERS: Nothing thank you, my Lady.

 7 LADY JUSTICE HALLETT: Mr Hill?

 8 Questions by MR HILL

 9 MR HILL: Just one matter which takes us back to [INQ10114-3].

10 Just for clarity, Superintendent, if you wouldn't mind,

11 looking at 10.24.11, we shouldn't become confused,

12 should we, between Command structure at this particular

13 scene and overall Command structure in terms of the

14 London response of the police and other services?

15 A. No, the Gold and Silver are the pan-London, dealing with

16 all of these scenes and anything else that's going on.

17 The Bronze are specific to the Edgware Road scene.

18 Q. So when we look at 10.24.11, you, indeed, are

19 Bronze Commander at that scene within the London

20 structure of which Superintendent Gomm -- the name is

21 misspelt, G-O-M-M it should be, Superintendent Gomm was

22 London Silver Commander, and Commander Allison London

23 Gold Commander, those two senior officers not being at

24 Edgware Road but being within the operations room at

25 Scotland Yard?
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 1 A. They would have been at Central Command Complex --

 2 sorry, GT at New Scotland Yard at the time.

 3 Q. Thank you. So that was clearly in place, it's been

 4 referred to, but prior to that, there was a scene

 5 Command structure, a Command structure for your scene,

 6 which plainly included you and which, for example, is

 7 referred to at least at 10.18.02 on the same page.

 8 So there were other officers actually present at the

 9 scene who were involved. I should go to a better

10 example, forgive me. Can we go back to page 2 [INQ10114-2] in this

11 same document at 09.39.05? That's an example, is it

12 not, of the scene Command structure involving

13 Chief Inspector Goldby, Inspector Hedderman and

14 yourself?

15 A. Yes.

16 LADY JUSTICE HALLETT: Did that remain the same throughout

17 the times that I'm concerned with at Edgware Road,

18 Mr Morgan?

19 A. It did. The Silver role was split into two because of

20 the British Transport Police attendance of

21 Superintendent Price. That's quite unusual, to have two

22 Silvers is actually quite unusual, but the division of

23 labour and expertise here made that practicable.

24 LADY JUSTICE HALLETT: Thank you.

25 MR HILL: That's all I ask.
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 1 LADY JUSTICE HALLETT: Any other questions for

 2 Superintendent Morgan? Thank you very much,

 3 Superintendent Morgan, those are all the questions

 4 I have for you.

 5 MR KEITH: My Lady, that concludes the evidence in relation

 6 to Edgware Road with the exception, of course, of those

 7 generic issues which touch upon Edgware Road which

 8 my Lady will be considering in February.

 9 LADY JUSTICE HALLETT: And the witness who was ill?

10 MR KEITH: Yes, my Lady is quite right, I stand corrected,

11 she will be returning to give evidence next week.

12 Monday is a day that was devoted, of course, entirely to

13 hearing the background evidence in relation to

14 King's Cross, but we hope to interpose her evidence at

15 the end of the day at a suitable moment so as not to

16 break up the flow of that very important evidence.

17 LADY JUSTICE HALLETT: I think Monday we have to start at

18 9.30 because of a link to New Zealand?

19 MR KEITH: I didn't know that, but, my Lady, thank you.

20 LADY JUSTICE HALLETT: So we need to be careful of that,

21 with the timing, because obviously it's going to be very

22 distressing day for a lot of people and, if we're

23 starting at 9.30, I think we need to be careful that we

24 don't impose on people too much.

25 MR KEITH: There are, as my Lady knows only too well, sadly,
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 1 a very large number of statements to be read.

 2 LADY JUSTICE HALLETT: Very well. As far as the inquests

 3 are concerned, 9.30 Monday morning. I think, Mr Keith,

 4 you should have received a message that the

 5 Divisional Court will be giving their reasons next

 6 Tuesday. Thank you very much.

 7 (3.54 pm)

 8 (The inquests adjourned until 9.30 am on Monday,

 9 29 November 2010)

10
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